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Reduce Costs, Improve Service &
Increase Morale

This fascinating day
will give you the chance to
meet likeminded peers
battling the same
problems, learn about the

method and see it in action.

“The Vanguard Method:

All organisations claim
they know what is going on —
but in line with W E Deming’s
observation that managers
know everything about their
business except how to
improve it, their data is often
not only no help: it is actively
misleading.

Public Sector
organisations are facing a
multitude of challenges, not
just the obvious ones around
cost. The Vanguard Method
can not only help address the
immediate issue of reducing
budget, but also the ever
present issues around
improving operational

service, future organisational
development and looking
beyond the boundaries of the
organisation in order to
improve our communities.

Many of the current
solutions are predicated on
out of date management
practices, current fads for
technology, short term
actions, protectionism and
down right dangerous beliefs.

When organisations try
these approaches they find
that many problems are
different to they had thought
before. For many resource-
constrained organisations the
most important issue is to
make proper use of their
capacity

At Plymouth hospitals,
the only way to meet stroke
targets was thought to be
investment in new provision.
After looking at the problem
differently, the resource issue

has gone away.

Vanguard believes the
same is true of most systems.
The least that can be said is
that in any organisation
whose operations are
untouched by different
thinking, the potential for
improvement is great. In an
entity as large as the NHS or
public services as a whole it
is simply dizzying.”

- The Vanguard Method as
described by Simon Caulkin,
independent journalist

This ‘Profound Results’
day shows the Vanguard
Method in action;
introducing you to some
counterintuitive thinking,
examples of it in operation
and some practical
frameworks for taking away
and implementing in your
own workplace.
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Agenda for the day VANGUARD

Richard Moir welcomes everyone to the day and introduces the team. He will
outline the Vanguard Method and explain how it differs from the traditional approach to
managing and improving organisations. While introducing the Method he will also talk
about its 3 crucial insights into dealing with the current cost challenges; this
understanding has enabled many organisations to consistently reduce their service’s
operating expense by up to 40%. These truths will then be explored in more detail with
more case studies throughout the day.
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Stephen Maddocks then talks through some “Common Approaches”, what is
currently being used and risks associated with focusing on cost. We explore how these
approaches drive up cost and gives some approaches to understanding the causes of
cost instead.

After the break we look at an alternative framework for addressing financial
problems. We challenge those talking about tough questions if they have asked the
toughest yet. Do they know how the resources are really spent?

Daniel Rodgers will then translate this into understanding organisational problems in
a different way: “Restructure versus Re-conceive”. During this section you will get a
chance to practically work through a real situation and understand how a service might
be radically changed if thought about in a different way. We will then discuss some of
the wider implications on policy and understanding problems going forward.

To complete the day Dougal Mather talks measures, “how do we evaluate the action
we have taken?” In this segment we connect the dots of Measurement to reveal how a
comprehensive suite of Measures sustainably grips organisational performance, while
the traditional paradigm reinforces the illusion of control. The content includes critical
information for the creation of a true Learning Organisation that is designed to be
immediately helpful.

Limited Availability — To book your place, complete the form below indicating your chosen venue:

Date: Location: Cost per delegate:

[ ] Thursday 29th March 2012 Birmingham £75 + VAT
[ 1 Tuesday 24th April 2012 Manchester Time:
[ ] Thursday 24th May 2012 Newcastle 9.30am to 4.30pm
Name: Job Title:

Company: Address:

Postcode: Email:

To book:

| enclose a cheque for £................... made payable to Vanguard

Please complete this form & email to:
pr@vanguardconsult.co.uk

or fax 01280 822266 or post to: Please invoice me. Order NO:........cccoceeiivineenienenee. Signed:........cccoeenee
Yabat Vanguard, Please debit my: Mastercard[ ] Visa[ ] Delta[ ] Issue No.___(if applicable)
| Nelson Street,
Buckingham Card No. I:”:”:”:l I:”:”:”:l I:”:”:”:l I:”:”:”:l
MK18 1BU
Tel: 01280 822255 ExpiryDate: _ _ /__ _~ _~ CCV: __ _ _ 3digits on reverse of card

Cancellation

If you need to cancel your reservation we must have your cancellation in writing not less than 28 days before the workshop. We will give you a compete refund less a
£15 administration fee. We regret that cancellations received after that date cannot be refunded; however we would welcome a substitution.

Data Protection: We will not pass your details on to any third parties. Vanguard would like to keep you up-to-date with it's products, services and events. If you do not
wish to receive this information please tick here [_]



